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AGENDA

MORGAN CITY HARBOR AND TERMINAL DISTRICT

Regular Meeting of October 10, 2011 – 5:00 p.m. - 800 Youngs Road

1. Call to Order  

2. Roll Call  
3. Pledge of Allegiance

4. Minutes
A.
Regular Meeting of September 12, 2011
5. Guest(s)
6. Finance Report 

A.
Presentation and discussion of financial reports for September 2011 – Deborah Garber

B.
Invoices
7. Executive Director’s Report & Presentations
8. New Business
A.
Discussion and any action on mold and moisture in building.  

B.
Discussion and action on St. Mary Parish purchase of property for development of new road.
C.         Discussion and action on agreement with James Purpera for consulting services
9. Old Business
A.
Discussion and any action on Youngswood Site Development Project (State Project NR: 571-51-0028), including Payment Application #6 in the amount of $376,040.54 on Phase III, Change Order Number 3 and 4 on Phase III, EDA grant, DRA grant, Port Priority program, and any other related matter. 
B.
Discussion and any action on design, bid package and construction of boat ramp in the dock area.
C.
Discussion and any action on repairs or improvements to office building, including facade, painting, paving and awnings.
D.
Discussion and action on contract with Moffatt & Nichol, Inc.
E.
Discussion and any action on purchase of property(ies) in Berwick
F.
Discussion and any action on Tiger III Discretionary Grant application(s) for various port improvements
10. Executive session –Discussion in executive session regarding the report, development and/or course of action regarding security personnel, plans, or devices; particularly as related to the U.S. Department of Homeland Security programs
  11.
Adjournment
 In accordance with the Americans with Disabilities Act, if you need special assistance, please contact Tori Henry at 985-384-0850, describing the assistance that is necessary. 
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